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Tip of the Iceberg
Three Gateway Center

Suite 1800 Selecting a software application to help manage your
Pittsburgh, PA 15222 business is a huge responsibility. The correct system can
help your organization grow and flourish while a misfit
system can be disruptive and hinder future opportunities.

Phone: 412-338-9300
Fax: 412-338-9305

The worst scenario of all is the right system ~ wrong im- * Project Approval
WWW.GYETSG.COM plelmentation team! Countlegs case s’lculdies, a!'ticles and * Kick-Off Meeting
o - whitepapers have been published outlining IT implemen-
E tation project failures. Thus, the software selection phase
SR S is only the tip of the iceberg! &
Voice: 412-325-4006 Our Team
E-mail: tsghelpdesk@gyf.com
Our project team is lead by a dedicated project manager * Define Objectives
responsible for ensuring your project runs as planned * Detail Planning

and delivers the expected results. The project manager
will compose a team matched with experienced, skilled

consultants throughout all phases of your project to pro-
/ vide quality services best aligned with your needs.
u Focus on Success
* Execute Project Plan

HELP DESK Our project implementation approach focuses on proven .« ponitor & Measure Progress
. success factors. These success factors are a direct re-
Monday to Friday sult of information gathered from IT executive managers.

8:30 am - 5:00 pm
Project
Phone: . User Involvement -
Imple tation

2

1
412-325-4006 2. Executive Management Support
tsghelpdesk@gyf.com 3. Clear Statement of Requirements
4. Proper Planning * Acceptance Testing
. * Go-Live
5. Realistic Expectations
6. Smaller Project Milestones
. 7. Competent Staff
Authorized Partner :
8. Ownership
Select 2011 9. Clear Vision & Objectives
e s s A e 10. Hard-Working, Focused Staff * Formal Acceptance
monly owned entity of Grossman * Post Implementation Review

Yanak & Ford LLP which provides
Sage MAS 500 sales, consulting,

and custom development services. " The Standish Group 1995, Chaos Report

VISIT OUR WEBSITE: WWW.GYFTSG.COM




