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• Goals of Implementing ERP

• Why Build an ERP Business Case?

• How to Build a Business Case

• 7 Steps to Building an ERP Business Case

• How to Convince Stakeholders

• Why Replace Your ERP System?

AGENDA
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Building an ERP Business Case

INTRODUCTION
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• Increased productivity

• Reduced cost

• Enhanced decision-making

• Higher customer satisfaction

GOALS OF IMPLEMENTING AN ERP
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• Significant investment in data migration, change management, and leader buy-in

• New system will change the way that people do their jobs across the organization

• Gives the organization’s stakeholders a tool for measuring the value that the 
system will deliver, so they can weigh that value against the costs and risks

− For example, a business case may pinpoint the inefficiencies in order processing and 

fulfillment, show how the ERP system will improve those processes, and estimate the 

business value of those improvements

WHY BUILD AN ERP BUSINESS CASE?

BUILDING AN ERP BUSINESS CASE
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• Establish a project team that includes an executive sponsor

• Utilize the help of an external consultant who can provide a fresh 

perspective and has the expertise to build an ERP requirements checklist 

• Numbers-based, detailed analysis that is a process of documenting all of 

the benefits (both tangible and intangible), putting KPIs behind it all, and 

weighing the benefits of ERP against the costs

HOW TO BUILD A BUSINESS CASE
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Building an ERP Business Case

7 STEPS
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• Measure the business impact of current problems where possible, including 

the processes that cause those issues:

− Costly process inefficiencies

− Obstacles to growth

− Inability to meet customer expectations

− Lack of real-time data for decision-making

− Cost of existing system

1. IDENTIFY AND ANALYZE CURRENT ISSUES

BUILDING AN ERP BUSINESS CASE
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• The organization should be building a list of achievable goals for the ERP 
implementation

• A best practice is to ensure that goals are Specific, Measurable, Achievable, 
Realistic and Time-based  “SMART”

• Examples of high-level SMART goals could include:

− Reduce manufacturing defects by 20% this year

− Reduce inaccurate orders by 25% within six months of ERP implementation

− Increase the number of invoices processed per employee by 35% by August 1

2. ANALYZE THE BENEFITS OF ERP
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• Consider the potential benefits related to the organization’s goals

− Greater efficiency and productivity

− Optimized inventory levels

− Better cash flow

− Improved customer service

2. ANALYZE THE BENEFITS OF ERP (CONTINUED)

BUILDING AN ERP BUSINESS CASE

− Higher employee retention

− Better workforce management

− Better decision-making
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• Start by clarifying your goals and expectations to help you choose your ERP, 
and involve key stakeholders who have the most to gain/lose from a 
successful implementation 

• Analysis of current issues and desired benefits should give the organization 
a clear picture of the ERP modules and specific features that it needs

• Determine which type of ERP solution is best for your organization
− Cloud

− On-Premises

− Hybrid

3. EVALUATE ERP SOLUTIONS

BUILDING AN ERP BUSINESS CASE
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• Cloud-based ERP

− Hosted and managed by the vendor

− Provides the “software as a service” (SaaS)

− Vendor is responsible for the application, 
data storage, operating system, servers, 
physical data center infrastructure as well 
as for installing security updates and 
feature upgrades

3. EVALUATE ERP SOLUTIONS (CONTINUED)

BUILDING AN ERP BUSINESS CASE

•On-premise ERP

− Installed and managed by a company’s 
IT staff or a managed service provider

− The business licenses the core software 
platform upfront and then buys or leases 
enterprise-grade servers, networking and 
storage to physically run and house the 
software and associated data
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• A realistic business case will depend on getting an accurate estimate of the 

cost of the new ERP system  there are several key factors to consider: 

− If you are buying a cloud-based ERP system, you will need to factor in a 
subscription cost based on factors such as the number of modules and users 

− If you are using an on-premises system, the cost will include software licenses, 
the hardware needed to run the system, and any technology experts or ERP 
professionals needed to install, run and maintain the system

4. ESTIMATE PROJECT COSTS

BUILDING AN ERP BUSINESS CASE
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• You also need to consider the costs of implementing the new system, including:

− Software configuration and deployment

− Process redesign/customizations

− Data migration

− Report writing

− Training

4. ESTIMATE PROJECT COSTS (CONTINUED)
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• A comparison of the value of the anticipated business benefits with the 
costs involved is key in the decision whether to go forward

• Analysis should include both tangible benefits, such as reduced costs and 
increased revenue, and less-tangible benefits, such as customer satisfaction

• The ROI analysis will include a comparison of the cost of the ERP software 
with the operating costs of the systems it will replace

5. ANALYZE RETURNS ON INVESTMENT (ROI)

BUILDING AN ERP BUSINESS CASE
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• Statistics on ERP ROI highlight the benefits of the technology:

− The top three business goals cited for implementation are achieving cost savings 
(46%), better performance metrics (46%) and improved efficiencies in business 
transactions (40%)

− An average for ROI time in a group of companies that implemented ERP was just 
over 2.5 years

− For midsize companies (revenue under $1 billion), the cost of owning an ERP 
system is approximately 3-5% of annual revenue, as compared to 1-2% for large 
companies

5. ANALYZE RETURNS ON INVESTMENT (CONTINUED)
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• Poor project management

• Inability to manage implementation costs and duration

• Internal resistance to new systems

• Software integration issues

• Poor data quality

6. IDENTIFY IMPLEMENTATION RISKS

BUILDING AN ERP BUSINESS CASE
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• An ERP system can supercharge your business, but you must choose the right 
platform and implementation team to avoid becoming another unfortunate 
ERP statistic

− Implementation can take 30% longer than anticipated

− Two most commonly cited implementation challenges  insufficient testing, and 
not enough process reengineering

− In 65% of implementations, system modifications needed to improve usability 
cause overspending

6. IDENTIFY IMPLEMENTATION RISKS (CONTINUED)
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• The business case should include a high-level implementation strategy 
not a detailed step-by-step description, but enough information to give 
everyone an idea of how the project will proceed, the resources that will 
be needed, and the expected timeframe for achieving results

• Key project phases where resources will be committed:

− Discovery and planning

− Design

− Development

7. CREATE A HIGH-LEVEL IMPLEMENTATION PLAN

BUILDING AN ERP BUSINESS CASE

− Testing

− Deployment

− Support
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Building an ERP Business Case

FINAL CONSIDERATIONS
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• Multiple departments will likely benefit from an ERP system implementation 
 but, that also means that each of those departments may need to change 
the way they work, to some extent

• Take time to understand each stakeholder’s agenda and prepare information 
that is tailored to address these specific values and concerns

• The CEO and corporate decision-makers generally need hard financial data 
to rationalize the investment  an ERP can be the power behind a mature 
financial modeling practice

HOW TO CONVINCE STAKEHOLDERS

BUILDING AN ERP BUSINESS CASE
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• A new ERP system does not always replace a hodgepodge of older stand-
alone applications

− Sometimes an organization has an older system that it has outgrown, or that has 
not kept up with ERP trends such as mobility or machine learning

− Some organizations have older on-premises or two-tier ERP systems that have 
been so highly customized over the years that it is extremely difficult to upgrade 
to new releases

WHY REPLACE YOUR ERP SYSTEM?
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• Remember to:

− Analyze the issues, costs and potential benefits

− Explore some ERP implementation case studies

− Consider the risks 

− Develop a high-level implementation plan

KEY TAKEAWAYS

BUILDING AN ERP BUSINESS CASE


